
 

 
  SHP 2024 Pilot Grant Application and Funding Guidelines 

Sydney Health Partners Acting on Behalf of Sydney Local Health District ABN 175 20 269 052 
 

Sydney Health Partners Implementation Science  

Pilot Grants Guidelines 2024 

 
 

Contents 
Section A: Implementation Science Pilot Grant Program .......................................................... 2 

1. Overview ......................................................................................................................... 2 

1.1. Background .............................................................................................................. 2 

1.2. Purpose .................................................................................................................... 2 

1.3. Key Objectives ......................................................................................................... 2 

1.4. Funding Program Overview ..................................................................................... 2 

2. Eligibility .......................................................................................................................... 3 

2.1. Eligibility Criteria – Investigators ............................................................................. 3 

2.2. Eligibility Criteria - Project ....................................................................................... 3 

3. Selection criteria for applications ...................................................................................... 5 

3.1 Selection Criteria ..................................................................................................... 5 

3.2. Submission instructions ........................................................................................... 6 

3.3. Assessment Process ................................................................................................. 6 

3.4. Conflict of Interest ................................................................................................... 6 

3.5. Grant Timeline and Submission Details ................................................................... 6 

Section B: Conditions of Award ................................................................................................. 8 

1. Budget ............................................................................................................................. 8 

1.1. Funds available ........................................................................................................ 8 

1.2. Funding Conditions .................................................................................................. 8 

1.3. The Funder ............................................................................................................... 8 

1.4. What Activity this Program will Fund ...................................................................... 8 

1.5. What this Program Will Not Fund. .......................................................................... 8 

1.6. Acknowledgement and Style Guide ........................................................................ 9 

2. Expected Outcomes, Reporting and Progress Reviews ..................................................... 9 

2.1. Reporting and Progress Reviews ................................................................................ 9 

2.2. Future Impacts ......................................................................................................... 9 

2.3  Variations ................................................................................................................. 9 

Appendix 1 – Guide for Describing and Assessing Consumer and Community Involvement 
in Health Research in Funding Applications at Sydney Health Partners ............................. 10 



 

 
  SHP 2024 Pilot Grant Application and Funding Guidelines 

Sydney Health Partners Acting on Behalf of Sydney Local Health District ABN 175 20 269 052 
 

 

 
 

Section A: Implementation Science Pilot Grant Program 
 

1. Overview  

1.1. Background 
 
Sydney Health Partners (SHP) is one of 11 Research Translation Centres accredited in 
Australia since 2015 by the National Health and Medical Research Council (NHMRC). As a 
Research Translation Centre (RTC) we are recognised as a world leader in the translation of 
research into better health outcomes for our community. SHP brings together the Nepean Blue 
Mountains, Northern, Sydney and Western Sydney Local Health Districts (LHDs); the Sydney 
Children's Hospitals Network (at Westmead), the University of Sydney and eleven of their 
affiliated medical research institutes (MRIs). The Partnership represents clinicians and 
researchers conducting world-class translational research. 

 

1.2. Purpose  
 
The purpose of the Sydney Health Partners Implementation Science Pilot Grants is to 
encourage teams of health professionals, clinicians, and researchers to develop collaborative 
projects to pilot the implementation of robust evidence into practice.  

 
Implementation Science is defined as “the scientific study of methods to promote the 
systematic uptake of research findings and other evidence-based practices into routine 

practice, and, hence, to improve the quality and effectiveness of health services” 1. It seeks to 

understand the behaviour of healthcare professionals and other stakeholders as a key variable 
in the sustainable uptake, adoption, and implementation of evidence-based interventions.  
 
These pilot grants are intended to help teams to build translational research foundations that 
identify promising evidence-based practice improvements. 
 

1.3. Key Objectives 
 
SHP has designed the grants with the objective to build capacity and expertise across SHP, 
thereby better enabling health professionals, clinicians, and researchers within the healthcare 
system to: 

• Address complex problems in health systems. 

• Translate robust evidence into practice. 

• Tackle clinical problems that need practical solutions 

• Test implementation of interventions in real time 

 

1.4. Funding Program Overview 
 
In 2024, SHP will provide $200,000 to fund up to ten pilot projects ($20,000 excluding GST, 
per project) to commence in October 2024. The maximum project duration for this funding is 
24 months. These pilot grants are designed to enable teams to undertake essential work to 

 
1 Eccles, M.P., Mittman, B.S. Welcome to Implementation Science. Implementation Sci 1, 1 (2006). 
https://doi.org/10.1186/1748-5908-1-1 

https://sydneyhealthpartners.org.au/partners/
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pilot test the implementation of an evidence-based intervention, program, or innovation 
(hereafter ‘intervention’) at one or more SHP Partner Organisation.  
 
Applicants are required to outline their intentions to seek further funding through larger grant 
schemes such as the Medical Research Future Fund or the Translational Research Grant 
Scheme. SHP expects that the research outcomes of the funded projects will help teams 
submit competitive applications and secure further support from these larger funding 
schemes.  

 

2. Eligibility  

2.1. Eligibility Criteria – Investigators  
 
The Project team for proposed projects should fulfil the following eligibility criteria: 
 

• Two Principal Investigators (PI) will be named and lead the project: 
o One is a current employee of the University of Sydney or a SHP Partner 

Medical Research Institute (MRI) 
o One is a current employee of a SHP Health Service Partner  

It is a requirement that a PI from an SHP Health Service Partner is listed on the 
application to ensure that the proposed project is health service led.  

• Preference will be given to applications that include early and mid-career researchers 
as named PI’s. In line with EMCR definitions, applicants with up to 10 years’ 
experience (educational qualifications or workplace experience) are preferred. 
Applicants who have experienced career disruption or have relative to opportunity 
considerations (no time limitations) are welcome to be named as Principal 
Investigators. Applicants should describe these considerations in a brief statement in 
their biography.  

• Up to eight SHP Partner Organisation team members can also be named as 
collaborators on the application (e.g., healthcare providers, health services 
researchers, consumer representatives). These collaborators should be employees of 
SHP Partner Organisations. An additional five ‘external’ collaborators, who are not 
necessarily employed by SHP Partner Organisations, can also be named. A maximum 
of 15 named collaborators.  

• Postgraduate students may be included as team collaborators but cannot be the 
Principal Investigator. 

• Principal Investigators must have signed-up to become a member of the SHP 
Implementation Science Academy Community of Practice (CoP). If you are not yet a 
member, you can sign-up here. 
 

2.2. Eligibility Criteria - Project   
 

• The research project is required to be conducted within at least one health service 
partner organisation of Sydney Health Partners.  

• The funding aims to support and build capacity in Implementation Science while still 
ensuring a focus on the clinical priorities of our Partners. We want to ensure our 
Partners benefit from the funding opportunities we offer as part of the SHP 
Implementation Science program.  

• Projects are required to focus on implementation research questions to address a 
clinical or health service problem. 

• This grant opportunity is intended to fund implementation studies, rather than 
preintervention, efficacy or effectiveness studies. Basic science or laboratory-based 
translational research, piloting of a clinical trial design or projects that are testing 

https://sydneyhealthpartners.org.au/partners/
https://implementationscience.com.au/get-involved/join-us/
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intervention efficacy or effectiveness only are out of scope for this grant 
opportunity and will not be funded. The research pipeline is illustrated in Figure 1 
below. 

• Projects that focus on testing the feasibility of existing interventions and/or 
implementation strategies for wider uptake in real-world settings will be favoured. 

• Length of project: The length of the project can range from 6 to 24 months maximum. 

• Location(s): The project and research data collection must be conducted in one or 
more SHP Partner Organisations. 

 

 
Figure 1. The translational pipeline. Image from: Brown et al, An Overview of Research and Evaluation Designs for 
Dissemination and Implementation. Annu.Rev.Public Health 2017. 38:1–22.  
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3 Selection criteria for applications 

3.1 Selection Criteria  
  

Applications will be assessed using the selection criteria described below:  
 
1. Clinical or health service problem and aims (25%).  
2. Feasibility of the research and implementation plan (25%). 
3. Reach and significance of anticipated impacts (20%). 
4. Collaboration and engagement, including consumer, community involvement and 

team organisation. (30%).  Sydney Health Partners has developed a guide for 
describing and assessing consumer and community involvement in health research in 
funding applications at Sydney Health Partners please see Appendix 1.  

 

 
 

 Selection Criteria  

Clinical or 
health service 
problem and 
aims (25%) 
 
 
 

• Describe the significance of the clinical or health service problem 
and the aims that the project will address. 

• Applications should include background about the evidence-practice 
gap including any local data. 

• Applications that focus on implementation or adaptation of an 
existing intervention (including health program, innovation, or model 
of care) will be prioritised over applications that propose to develop a 
new intervention 

Feasibility of 
the research 
and 
implementation 
plan (25%) 

• Describe the research methods, analysis plan, project milestones.  

• Applicants are encouraged to refer to a framework, model, or theory 
from the literature (e.g., Implementation Science or Quality 
Improvement) to inform the research plan.  

• Applications must show that the team have the capacity to establish 
a work program of value to the health system and achieve 
milestones within a 24-month timeframe.  

• Applications should describe how the team will engage participating 
health services in the project. 

Reach and 
significance of 
anticipated 
impacts (20%) 

• Applications should describe potential knowledge generated that will 

contribute to the discipline of implementation science.  

• Applications should describe the potential to impact on health 
service improvements.  

• Applications should outline potential to leverage future funding.  

• Applications that focus on health service and implementation 
outcomes will be given priority over those that focus exclusively on 
clinical or patient outcomes 

Collaboration & 
engagement, 
including 
consumer, 
community 
involvement 
and team 
organisation.  
(30%) 

• Describe consumer and/or community representation and 
engagement.  Applications that demonstrate consumer and 
community involvement in project planning, the application process 
and as members of the project team will be given priority. 

• Describe how the team will work together including activities to build 
a strong sustainable collaboration.  

• Briefly outline any previous projects on which team members have 
collaborated.  
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3.2. Submission instructions  
 

Applications must be submitted using the SHP Implementation Science Grants Application 
Form. Applications should be completed using a font size 11 or 12 font size throughout.   
 
Applications must be submitted as single PDF document using the standard file name 
convention: PI1Surname_PI2Surname_SHPISGrant2024_Grant Proposal.pdf  
For example: Sanchez_Smith_SHPISGrant2024_Grant Proposal.pdf 
 
Both Principal Investigators must indicate they consent to the application submission by 
checking the relevant boxes at the bottom of the application form.  
 
Applications will be initially assessed against the eligibility criteria outlined above. Any 
application that does not fulfil those criteria will not proceed further for review. This includes 
any applications that exceed the budget of $20,000 excluding GST.  
 
Applications must be submitted by 5pm AEST on the closing date. Applications should be 
submitted via email to:  shp.implementationscience@sydney.edu.au  
 
Receipt of applications will be acknowledged via email. 

 
Late applications will not be accepted. 
 

3.3. Assessment Process  
 
A transparent process will be undertaken for review of the Implementation Science Pilot 
Grants through a Review Panel (comprised of members from the Implementation Science 
Academy, Consumers) and the Implementation Science Academy Academic leads.  
 
All applications will be reviewed for eligibility by the SHP Secretariat before being provided to 
the Review Panel. The Review Panel will score the applications according to the selection 
criteria. Final recommendations will be made to the SHP Board. All applicants will be advised 
by email on the outcome of their application. 
 
If members of the assessment panel are named investigators on an application or have real 
or potential perceived conflict of interest to an application/s they will be excluded from the 
assessment panel for discussion and assessment of that application/s.  
 
Grants will commence from October 2024. 
 
Enquiries can be directed to: shp.implementationscience@sydney.edu.au  

 

3.4. Conflict of Interest 
 
Any real or potential perceived conflict of interest in relation to applying for the SHP 
Implementation Science Pilot Grants should be declared in the application form (See 
Application Form Q19). 

 

3.5. Grant Timeline and Submission Details 
 
The timeline for the application process can be seen in the below table. 
 
 

mailto:shp.implementationscience@sydney.edu.au
mailto:shp.implementationscience@sydney.edu.au
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Date  Activity  

Monday 
the 22nd 
of April  
 

Applications open via the Sydney Health Partners Implementation Science 
Academy website. 

Thursday 
the 2nd of 
May  

Online information session from 11:00am  
– 12:00pm via zoom. Register here. 

31st of 
May  

Applications close. 
Eligible and complete applications must be submitted by 5pm AEST on the 
closing date. Applications should be submitted via email to: 
shp.implementationscience@sydney.edu.au    
 
Submit your application as one PDF document. File name convention: Please 
label the application using the following format of: 
PI1Surname_PI2Surname_SHPISGrant2024_Grant Proposal.pdf 
 
For example: Sanchez_Smith_SHPISGrant2024_Grant Proposal.pdf  
Late applications will not be accepted. 
 

July 
2024 

Successful Applicants will be notified.  

August 
2024 

Award letters issued and funding arranged. 

October  
2024 

Projects to commence. 

 
 
 

  

mailto:shp.implementationscience@sydney.edu.au
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Section B: Conditions of Award  
 
 

1. Budget  

1.1. Funds available  
 
The total funding request cannot exceed $20,000 (excl GST). 
 
Each grant will be awarded a maximum of $20,000 (ex GST), to be spent over a maximum 
period of 24 months.   

 

1.2. Funding Conditions  
 

The full funding amount for successful grants will be transferred in a single payment to the 
institution of, and in the name of, one of the lead Principal Investigators. The Principal 
Investigators will need to nominate which organisation (administrating institution) will hold, 
manage and acquit the funds if the grant is successful and name the financial contact to 
oversee the transfer of funds (See Application Form Q3). 
 
Funds can be used for costs associated with conducting research and translation activities, 
including salaries.   

 

1.3. The Funder  
 

These funds are awarded from Sydney Health Partners’ Sydney Local Health District Trust 
Account (ABN 175 20 269 052) and are not from an externally awarded competitive grant. The 
conditions of these Guidelines apply to the successful awardees. 

 

1.4. What Activity this Program will Fund  
 
Examples of costs SHP will fund are:  
 
Salary Support  

• Salary support for research assistants or support officers/managers for research 
related activity  

• Salary support for research-related consultations, for example health economists.  

• Costs associated with consumer reimbursement and remuneration.  

• Essential items specifically required for the project completion are allowed if such items 
are normally not available.  

• Direct research costs such as equipment and software will be approved on a case by-
case basis.  

 

1.5. What this Program Will Not Fund.  
 
The list below outlines items that SHP will not fund and should not be included:  

• Websites  

• Publication fees/costs  

• Professional memberships/subscriptions  

• Airfares  

• Indirect research costs or infrastructure costs. 
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1.6. Acknowledgement and Style Guide 
 
Funded projects must follow the SHP Branding Guidelines for acknowledging financial support 
and use of the SHP logo.  
 
The Branding Guidelines will be supplied to successful awardees during the award process.  
Awardees must not edit any SHP provided logos or banners. 
 
 

2. Expected Outcomes, Reporting and Progress Reviews   

      2.1. Reporting and Progress Reviews 
 
The funding provided to the Implementation Science Academy Pilot Grant Awardee is 
intended to support researchers and health professionals to develop innovative concepts. We 
want to ensure the future success of these projects which is why a plan to apply for major 
grant applications is required. It ensures these innovative projects can continue to be 
developed and supported into the future.  In line with the application criteria for funding, 
successful applicants will be expected to report on the progress of the project at 12 months 
and on project completion before or at 24 months.  
 
The purpose of the reporting is to share details of the achievements and implications of the 
research that Sydney Health Partners Implementation Science Academy is supporting. This 
information also enables Sydney Health Partners to ensure that research has been carried 
out in accordance with their objectives.  
 
The progress and final report require the Principal Investigators to report on:  

• The overall status of the project  

• Implementation and evaluation 

• Collaboration 

• The impact of the research 

• Plans to apply for additional grant funding. 

• Project findings dissemination  
 

2.2. Future Impacts  
 
Sydney Health Partners acknowledges that any impacts and outcomes will come well after 
the funding, and we are likely to contact you on an annual basis to determine if you have had 
any success.  
 
Applicants are expected to report on their intentions to seek further external funding. SHP 
expects that the research outcomes of the funded projects will help teams submit competitive 
applications and secure further support from these larger funding schemes. 

 

2.3  Variations   
 
The PIs must inform Sydney Health Partners of any significant variations to the submitted 
project including the request for an extension of time. The variations must not be implemented 
until approval is sent by reply email, confirming the changes have been agreed to and are 
accepted by Sydney Health Partners. If an extension is applied for a progress report must be 
provided at the time of the extension in addition to the standard reports required. 
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Appendix 1 – Guide for Describing and Assessing Consumer and Community 
Involvement in Health Research in Funding Applications at Sydney Health Partners 
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